


 

 

Gift Acceptance Policies and Procedures 
of  

John Carroll University 
 

Policy 1 
 

Purpose, Responsibility, Ethical Considerations, and Fund Raising Guidelines 
 
Purpose 

Founded in 1886, John Carroll University (hereinafter referred to as the “University”) is a 
private, coeducational, and Jesuit Catholic University dedicated to inspiring individuals 
to excel in learning, leadership, and service in the region and in the world.  

The purpose of these Gift Acceptance Policies and Procedures is to guide the 
University, philanthropic supporters, and the John Carroll Community as we seek to 
secure charitable support for the University’s mission.  These policies will allow the 
University to ensure all gifts further the University’s mission, comply with state and 
federal laws and reporting requirements, and maintain the highest levels of 
stewardship,.  
 
Responsibility 
 
The Board of Directors for John Carroll University approves these policies. The Board or 
the Gift Review Committee may authorize an exception from one or more of these 
policies based on the circumstances of a particular gift. In its discretion, the University 
may refuse any gift.  University staff are responsible for maintaining and carrying out 
these policies on a day-to-day basis. 
 
Ethics 
 
Every employee or person acting for and on behalf of the University shall adhere to all 
applicable University policies and the most current version of the Council for 
Advancement and Support of Education (CASE) Donor Bill of Rights and Statement of 
Ethics. 
 
Fundraising Guidelines  
 
The University considers fundraising from private sources to be an essential means of 
obtaining the funds necessary to further its mission.These guidelines are intended to 
provide a frame of reference for the University community and to facilitate the orderly 
pursuit of the University's fundraising objectives. 
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10. Fundraising campaigns contemplated by a student association or student 

organization coming under the patronage of the University are subject to all 
applicable University guidelines, including this policy.  Such fundraising efforts must 
be approved subject to the applicable Student Affairs policies and/or this policy, and 
if large enough or comprehensive in scale, approved by University Advancement.  

 

11. All gifts and special event fundraising are to be guided by the University’s current 
Gift Acceptance Policies and Procedures. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

  

 

 

 

  





 

 

6. The University will generally not enter in to Limited Partnership agreements and will 
seek to liquidate its interests in such agreements as soon as it is prudent to do so.  

 
7. Contributions should support and enhance the mission and purpose of John Carroll 

University. Contributions that subject the University to burdensome or unusual 
restrictions will not be accepted. 

 
8. Gifts will generally not be accepted under circumstances where, in the opinion of its 

tax advisers, the University would become subject to the tax on unrelated business 
income or unrelated debt-financed income. 

 
9. Donors of property gifts of over $5,000 (except for gifts of public





 

 

Special Fund Raising Events and Gifts Associated with Donor Benefits 
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Gifts of Cash 
Policy 
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Acceptance Policies and Procedures 
of  

John Carroll University 
 

Policy 6 
 

Gifts of Real Property 
Policy 
 
The following policies apply to all gifts relating to or subject to real property.  Real 
property may include, but is not limited to, commercial property, a residence, farm, and 
improved and unimproved land.  Unless otherwise stated, or approved by the GRC, the 
University will only accept real property with a minimum equity of $25,000. 
 
A. No real property can be accepted by the University without prior approval of the 

GRC. All gifts of real property, other than readily marketable single family homes 
with no suspected environmental risks, will require appropriate environmental due 
diligence prior to approval by the GRC. The cost of any such environmental 
inspection shall be underwritten by the donor. The value of real estate shall be 
determined through the use of an independent qualified appraisal, the cost of which 
shall be underwritten by the donor, and credited at the appraised value for both 
recognition and gift value purposes. 

 
B. In general, it is the policy of John Carroll University not to accept contributions of 

property subject to any form of indebtedness or other liability in order to prevent the 
University from becoming responsible for the payment thereof.  Circumstances may 
arise where the GRC believes that the acceptance of a gift encumbered by some 
form of liability would be in the University’s best interest and that any financial risk 
would be within acceptable limits. In such event, the Vice President for Finance and 
Administration will prepare a response for the donor as soon as possible and 
preferably within ten (10) working days.  In evaluating whether to accept such gift, 
consideration shall be given to the fair market value of the gift, the amount of the 
potential liability, the ability to sell the property, the costs associated with selling the 
property, and all other matters deemed relevant. 

 
C. In general, the University will not accept a gift involving real property that makes the 

University a principal in a real estate partnership, undivided interest in real estate, 
joint venture, or business activity in which the University participates fully in the risks 
of the operation and has more than legally limited liability for the conduct of the 
business. 
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D. In general, gifts of mineral interests may be received absent extenuating 
circumstances such as extended liabilities or other considerations making receipt of 
the gift inadvisable. In this regard, prior to the acceptance of mineral interests, all 
offered gifts are to be first examined by a qualified consultant for such extenuating 
circumstances that would weigh against receipt of the gift. The expense of the 
examination must be borne by the donor. Working mineral interests, which entail 
special problems regarding taxation, should be considered in advance of receipt of 
the gift, with a view towards establishing a plan that will minimize any adverse effect 
on the tax status of the University. 

 
E. If the University accepts real property with on-going activities that are subject to 

environmental regulation, the University will comply with all applicable environmental 
laws and regulations concerning the real property after accepting ownership or 
control of the real property. 

 
F. The University may require a donor to have a survey prepared for a potential gift of 

real property. Unless otherwise approved by the GRC, the University will not pay for 
such survey. 

 
G. In most instances, the donor will have a building inspection done of any 

improvements on commercial property given to the University. Unless otherwise 
approved by the GRC, the University will not pay for such building inspection. 

 
H. In most instances, the donor will have gifts of real property appraised by a qualified 

appraiser to establish a fair market value for the donor’s purposes. Unless otherwise 
approved by the GRC, the University will not pay for such an appraisal.  An appraisal 
of real property must follow all applicable Gift Acceptance Policies and Procedures. 

 
Procedures 
 
Upon notification of a potential gift of real property, University Advancement staff 
should: 
 
1. Request an inspection of the property by an appropriate University staff member or 

agent; 
 
2. Comply with any applicable environmental assessment process; 
 
3. Determine that no reasonable possibility exists that the property could be 

contaminated by hazardous waste; 
 
4. Determine that the property has not been utilized in a manner that would embarrass 

John Carroll University; 
 
5. Reach an understanding with the donor as to the valuation of the property; 
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6. Evaluate debt, insurance, homeowner's association fees, and other carrying costs in 
order to determine the advisability and value of accepting the gift;  

 
7. Determine if any other liabilities might attach to the property; 
 
8. Take the appropriate steps to ensure that the property will be immediately and 

adequately insured upon receipt; 
 
9. Agree upon arrangements to cover post-transfer expenses (e.g., taxes and 

assessments, insurance, maintenance costs) in writing with the donor prior to the 
gift. 

 
10. Preferably before acceptance, but in all events no later than upon acceptance of a 

gift of real property, John Carroll University will endeavor to advise the donor in 
writing of the value placed on the gift by the University for its purposes. 

 
11. Upon acceptance of a gift, John Carroll University will provide a letter of 

acknowledgment and appreciation to the donor meeting Internal Revenue Service 
substantiation requirements. 

 
12. If John Carroll University sells, exchanges, or otherwise disposes of any property for 

which it has signed a Donee Acknowledgment within two years after the date it 
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Policy 7 

 
Gifts of Tangible and Intangible Personal Property 

 
Policy 
 
This policy is established to govern the acceptance and disposition of all gifts of tangible 
and intangible personal property. Gifts of tangible personal property include but are not 
limited to works of art, boats, cars, antiques, rare books, and livestock. Gifts of 
intangible personal property include intellectual property such as copyrights, patents, 
and literary works. 
 
Prior to accepting gifts of tangible personal property, the GRC shall examine the 
proposed gift in light of the following criteria: 
 
1. Is the property needed by the University to fulfill its mission? 

 
a) If the University plans to keep the property, then, does the property 

complement the mission of the University and is the property 
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5. For non-cash gifts of $5,000 or more, at the request of the donor, the requisite 

section of IRS Form 8283 will be signed by the Vice President for University 
Advancement. The donor should complete his/her name, tax identification number, 
and description of the donated property before submitting the form for a University 
signature.  The form should be sent to the University Advancement Office. Only the 
President, Vice President for University Advancement, or the Vice President for 
Finance and Administration are authorized to sign the form for the University. 

 
6. Prior to the sale of a gift-in-kind, the Vice President for Finance and Administration 

notifies the Vice President for University Advancement that the gift is about to be 
sold.  All transactions concerning equipment to be capitalized (not held for sale) are 
sent for approval to the Vice President for Finance and Administration. 

 
7. Immediately after a sale of property sold within two years of its receipt as a gift, the 

Finance and Administration office submits all information required on IRS Form 8283 
to the University Advancement Office. The University Advancement Office 
completes Form 8283 and sends it to the IRS with a copy sent to the donor. 

 
8. In cases where the apparent gift value is below $5,000 or the gift is from a 

corporation, valuations for financial records for donor recognition purposes may be 
prepared by University experts or from equipment price listings. 

 
9. Gifts of software need only have the vendor’s reasonable value less any educational 

discount to substantiate the gift. 
 
10. Copies of documentation regarding contribution credit for out-of-pocket expenses or 

services and for any eligible use of private property are to be forwarded to the 
University Advancement Office for review and processing. 
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Gift Acceptance Policies and Procedures 
of  

John Carroll University 
 

Policy 9 
 

Gifts of Bequests and Estate Distributions 
Policy 
 
The preparation of an estate plan is one of the most personal and important tasks an 
individual may undertake. Estate plan distributions have contributed significantly to the 
University. The encouragement of bequests is one of the highest priorities of the 
University.  
 
A. The University Advancement Office will work with donors, their attorneys, and their 

professional representatives in the preparation of documents to insure that assets or 
funds intended to be transferred to the University are appropriate and properly 
directed to benefit the intended program. Sample bequest language and sample gift 
agreements for restricted and unrestricted gifts, including endowments, will be made 
available to prospective donors.  

 
B. Bequests are to be directed to John Carroll University. It is desirable for the 

University to obtain a copy of a bequest designation to insure that the devise is 
properly described and directed, but it is recognized that the provision of a copy of 
such documentation is solely at the discretion of the donor. 

 
C. In many cases the University may not be aware of a bequest or trust distribution until 

notice is received from the personal representative or trustee. The Planned Giving 
Office will monitor processes associated with estate plan distributions, and assist 
personal representatives or legal counsel, where appropriate.  

 
D. In some cases, it may be best for the University to disclaim a bequest or distribution. 

Concerns regarding liquidity, marketability, holding costs, environmental 
contamination, and liability may be valid reasons for disclaiming, an interest in a 
distribution. If the bequest involves securities, real estate, or personal property, the 
University will follow the appropriate policies for those items.  

 
E. A testamentary trust may require the University to examine the nature of the asset 

as well as the capability of the University to economically manage the asset until 
liquidation can occur or for a long term period if an extended commitment is forecast. 
If it is determined that the University is unable to manage the asset or perform its 
duty as trustee, the University Advancement will work with the Office of Legal Affairs 
and the appropriate representatives to reach a solution satisfactory to all parties.  
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Gift Acceptance Policies and Procedures 

of  
John Carroll University 

 
Policy 10 

 
Gifts of Charitable Trusts 

Policy 
 
In working with prospective charitable trust donors, care will be taken to assure that the 
person creating the trust fully understands if the trust is irrevocable and understands the 
nature of the payments that will be made to the trust beneficiaries. All prospective 
donors will be advised to seek independent legal and/or tax advice. The relevant 
University development staff members will communicate clearly to the prospective 
donor that he or she represents the University. 
 
A. The University will generally not serve as a trustee. In certain limited circumstances 

where it is favorable to the University and does not create unneeded risk, the 
University may serve as a co-trustee. 

 
B. All charitable trusts entered into with the University must benefit the University and in 

every instance must benefit exclusively charitable, religious, or educational causes 
with values and objectives consistent with those of the University. Due to the 



 

 

                                                                  

 
Procedures 

 
When John Carroll University enters into a Trust Agreement, Planned Giving should:  



 

 

                                                                  

Gift Acceptance Policies and Procedures 
of  

John Carroll University 
 

Policy 11 
 

Gifts of Charitable Gift Annuities  
Policy 
 
In working with prospective gift annuity donors, care will be taken to assure that the 
person entering into the annuity fully understands that the annuity gift is irrevocable and 
understands the nature of the fixed payment which will be payable to them. All 
prospective donors will be urged to seek advice of their own legal and/or tax counsel.  
The relevant University staff member will communicate clearly to the prospective donor 
that he or she represents John Carroll University. 
 
The University supports both charitable gift annuities and deferred charitable gift 
annuities.  
 
A. All gift annuities entered into with the University must be approved by the GRC, 

predominantly benefit the University and in every instance must benefit exclusively 
charitable, religious, or educational causes. Additionally, all such gift agreements 
involving annuities must provide for a funding deadline to funding the annuity at 
issue a mechanism to unwind the gift if such funding deadline is not met. All such 
agreements must ensure that the gift is funded, administered, and operates in 
accordance with IRS guidelines.  

 
B. No gift annuity will be entered into for an initial amount less than $100,000 or with a 

named beneficiary who is younger than 70 years of age without prior approval by 
GRC.   

   
C. Gift annuities can be funded with cash, cash equivalents, or publicly traded 

securities and funding must be received during the month the agreement is fully 
executed.  

 
D. John Carroll University adheres to the rates recommended by the American Council 





 

 

                                                                  

5. Provide completed gift information form and full set of documents to University 
Advancement for the Gift Annuity File. 

 
6. Provide gift information form to the University Advancement Office for input into 

the database. 
 

7. Provide information to the Vice President for Finance and Administration or 
designee for John Carroll University Records and for verification. 



 

 

                                                                  

 
2. Take appropriate steps to restructure the gift in accordance with gift annuity and 

final fund distribution. 
 
Upon death of last annuitant, Planned Giving should:  
 

1. Send note of sympathy and appreciation to heirs and loved ones. 
 

2. If ongoing distributions are to be made through an endowment fund, send letter 
to remainder beneficiary (ies) at time of death and/or with first payment 
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Policy 12 

 
Gifts of Life Insurance 



 

 

                                                                  

 
Procedures  
 
Upon acceptance of a life insurance gift, the University will provide an acknowledgment 
to the donor meeting Internal Revenue Service substantiation requirements. 
 
1. A life insurance gift is a non-cash gift and should be reported by the donor on IRS 

Form 8283 if the donor claims a charitable deduction of $500 or more. Upon 
presentation and acceptance of the gift, however, the University will sign the Donee 
Acknowledgment for such gift contained in Form 8283, if requested to do so by the 
donor.  If John Carroll University sells, exchanges or otherwise disposes of any 
property for which it has signed a Donee Acknowledgment within two years of the 
date the University received the gift, the University shall file Form 8282, Donee 
Information, with the Internal Revenue Service, with a copy to the donor, disclosing 
that fact and such other information as the Internal Revenue Service may require. 

 
2. Follow appropriate Gift Acceptance Policy and Procedures for type of gift the life 

insurance is funding. 
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Gift Acceptance Policies and Procedures 
of  

John Carroll University 
 

Policy 13 
 

Gifts of Retirement Plans/IRA Benefits 
Policy 
 
John Carroll University may be named as a primary, secondary, partial, or contingent 
beneficiary of a retirement plan or IRA (Individual Retirement Accounts). Because of the 
revocable nature of such beneficiary elections, such gifts generally may not be treated 
as irrevocable gifts. 
 
Procedures 
 
1. Development Officers should inform the donor of the necessity of changing their 

beneficiary designation form in order to effectuate an intended IRA or retirement 
plan gift.  

 
2. John Carroll University should ensure that the beneficiary designation form for a 

retirement plan or IRA payable to the University and/or to a charitable trust of which 
the University is a beneficiary matches the donor’s expressed intent. 

 
3. University Advancement will provide any documentation required by plan 

administrators or custodians in order to facilitate the distribution of retirement plan or 
IRA benefits payable to the University. Beyond the steps needed to satisfy the 
administrative requirements of the financial custodian/ plan administrator, such 
processes will be conducted in accordance with normal gift handling and 
stewardship processes. 
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Policy 14 

 
Gifts Creating an Endowment 

Policy 
 
Endowment funds are a special designation for funds that are intended to be retained 
and invested for income producing purposes using a gift or gifts from donors as the 
initial funding source. The use of income from an endowment can be restricted or 
unrestricted based on th



 

 

                                                                  

  



 

 

                                                                  

 







 

 

                                                                  

 
 


